GARDEN DISTRICT SECURITY DISTRICT
MEETING OF THE BOARD OF COMMISSIONERS
Open to the public

July 10, 2023 McGehee School
Noon 2343 Prytania / under red awning

AGENDA

Call to Order - Wendell LeGardeur, President

~ Confirmation of posted notice - Landrieu, Exec. Director
~ Taking of the Roll

~ Rules of Order - LeGardeur

Approval of Minutes - June 18 and June 15, 2023

Election of Officers

Slate: Wendell Legardeur, President
Mary Schmidt, Vice President
William Wolf, Secretary
Ken Davis, Treasurer

Financial Report — Ken Davis, Treasurer
~ Reassessment year - Roll back required - LeGardeur

Approval of 2022 Audit from Pedelahore

Patrol Activity —

~ Presentation of patrol activity and stats /Recommendations to improve
security/short term to combat incidents - Chad Perez, Pinnacle Security
~ Discussion and vote: Engagement of 4™ vehicle from Pinnacle

~ Discussion and vote: Pay level and shift for OPSE/ NOPD Officers

Creation of Committees/ Leadership - Legardeur

~ Long Term Planning

~ Outreach

~ Camera Program

~ Security Recommendation

Discussion/vote re RFP for GDSD security assessment - LeGardeur
Insurance Issues - Shelton Shugar

Old Business/ New Business/

Adjournment

By: Shelley Landrieu, Executive Director
Notice Posted July 7, 2023

This meeting is open to the public and accessible to people with disabilities. Requests for additional accommodations or
any assistance required to fully participate may be directed to the GDSD office at least 24 hours in advance via email to
gdsdpatrol@bellsouth.net



