GARDEN DISTRICT SECURITY DISTRICT
MEETING OF THE BOARD OF COMMISSIONERS
Open to the public

September 26, 2024 Trinity School
6:00 pm 1329 Jackson Avenue

AGENDA

Call to Order - Wendell LeGardeur, President

~ Welcome new Commissioner: Andrea Bland/ GDA President
~ Confirmation of posted notice - Landrieu, Exec. Director

~ Taking of the Roll

~ Approval of Minutes — July 24, 2024

NOPD and Patrol Activity —
~ Presentation of patrol activity and stats — Chad Perez, Pinnacle Security

Insurance Update — Richard Baudouin

Financial Report — Richard Baudouin, Treasurer
~ 8/30/24 Balance Sheet, P&L v Annual Budget, P&L v Previous Year
~ 8/30/24 Board of Liquidation Reports

Budget Resolutions - Shelley Landrieu

~ Resolution 2024-01 To Amend the 2023 YE and 2024 BB and Budget

~ Resolution 2024-02 To Adopt Plan/Request the City Council to Levy Tax
~ Resolution 2024-03 To Adopt the 2025 Budget

Reports

~ Security Advisory — William Wolf, Chair

~ Outreach Committee — Mary Schmidt, Chair

~ Long Term Planning Update — Jim Wood, Chair

~ Camera Program — Wendell LeGardeur, Chair
+ Wes Ganucheau — GDSD Consultant

Consideration for Approval
~ Policies and Procedures/Leadership Guideline — Shelley Landrieu

Old Business/ New Business
Adjournment

By: Shelley Landrieu, Executive Director
Agenda Posted on September 23, 2024



This meeting is open to the public and accessible to people with disabilities. Requests for additional accommodations or
any assistance required to fully participate may be directed to the GDSD office at least 24 hours in advance via email to
gdsdpatrol@bellsouth.net



