Garden District Security District

Public Hearing and Board of Commissioners Meeting
September 28, 2023
The regular meeting, public hearing of the Board of Commissioners of Garden District Security District convened on September 28, 2023 at 6pm at Trinity Episcopal Church, Bishop’s Hall.  Ms. Landrieu was present as Executive Director, confirmed the posting of the notice and called the roll.   Commissioners present included Baudouin, Davis, LeGardeur, Maak, Sanders, Schmidt, Shugar, Wolf and Wood forming a quorum. Commissioner LeGardeur, President, called for the public hearing to open and called the meeting to order.  Chad Perez, head of Pinnacle/ GDSD patrol and his staff were in attendance as well and approximately 30 neighbors. 
Approval of Minutes

Mr. LeGardeur requested a motion to waive the reading and accept the minutes from the August 14, 2023. A motion was made and duly seconded. The minutes were accepted as presented. 

Financial Report
Mr. David noted that the financial reports in the distributed packets showed 8/31/23 Balance Sheet, P&L v Budget and P&L v Previous Year reports.  The most recent Board of Liquidation reports were included. There were no questions or concerns raised. 

2024 Budget Resolutions
Mr. LeGardeur noted that letter that was sent to all homeowners in the neighborhood by Assessor Williams which stated that the GDSD Board intended to raise the millage rate for the year 2024 and assuring all present that that was not the case.  The board was mandated to roll the millage back to neutralize collections to the previous year and then consider rolling forward or locking in the roll back level to request the City Council to levy for 2024.  He noted that all indications were that the Commission intended to keep the neutralized levy. The following resolutions would confirm this prediction.  

Ms. Landrieu presented Resolution 2023-01 to Amend the 2022 Budget Ending and Balance Forward to 2023 Budget. Upon a motion by Commissioner Wood, seconded by Commissioner Shugar, the resolution passed without objection.
Ms. Landrieu presented Resolution 2023-02 to Adopt a Plan for 2024,Roll Back the Millage to neutralize collections, and Request the City Council to Levy the Tax.  Upon a motion by Mrs. Schmidt, seconded by Mr. Wood, the resolution was adopted unanimously. 
Ms. Landrieu presented Resolution 2023-03 to Adopt the 2024 Budget. Upon a motion by Mrs. Schmidt, seconded by Mr. Shugar, the matter passed without opposition and the budget was adopted. 
Patrol Report
Mr. Perez of Pinnacle gave a brief patrol report and handed out a report to those in attendance. There were some questions from the Board and from the audience. 

Neighborhood Camera Program
Mr. LeGardeur noted that the GDSD was working with Active Solutions on a revised program that would offer cameras to anyone within the neighborhood at a low cost. The GDSD would pay for the hosting as long as the camera was situated to capture the public right of way and the footage belonged to the GDSD.  The system would be set to alert the patrol officers immediately in certain situations so they could possibly avert a criminal act before it happened.

He noted that the Outreach Committee would be following up with those who had expressed interest already and many other homeowners located in preferable areas of the neighborhood.  

Liability Insurance
Mr. Baudouin reported that liability insurance had not yet been secured but that there was one quote that  was still being considered. 

Adjournment

There was no further business. Upon a motion, duly seconded, the meeting was adjourned. 


